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The Faculty for Freshmen Subcommittee held an orientation for faculty who teach freshmen
early in the fall 2008 semester. The event was well attended and feedback received was very
positive.

Subcommittee A (pre-admit to freshmen) began the process of implementing mid-semester
grades for all freshmen students. Research has shown that this early intervention is very
effective in promoting persistence.

Subcommittee B (freshmen to sophomore) held the second annual Freshmen Seminar reunion
at the beginning of the spring 09 semester.

Subcommittee C (sophomore to Junior) and the Silberman College of Business held its second
annual Silberman Sophomore brunch. Students and their family were able to interact with
faculty from the different Silberman departments. Brunches with the other colleges will be held
early in the fall 2010 semester.

The mega committee hosted a series of six webinars throughout the spring semester on a wide
array of retention based topics that where attended by several offices on campus.

The Fall Late Knight Breakfast was attended by many faculty and staff and had a strong student
turnout. The breakfast has become one of the major SST events and has been very effective in
promoting the team.



