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Session Overview 

•  Quick Review:  
– About IDEA 
– Reflective Practice & Student Learning 

Model 
•  Making the most of the FIF 
•  Resources and Best Practices 



What Makes IDEA Unique? 

1.  Focus on Student 
Learning  

2.  Focus on Instructor’s 
Purpose 

3.  Adjustments for 
Extraneous Influences 

4.  Validity and Reliability 
5.  Comparison Data 
6.  Flexibility 



Reflective Practice 

Collect  
Feedback 

Interpret  
Results 

Read &  
Learn 

Reflect &  
Discuss 

Improve 

At home, in class, in lab 

Context, comparisons 

Resources keyed to reports 

Colleagues, 
 IDEA users 

Try new ideas 



Student Learning Model 

What an Instructor does 
 
is associated with certain types of student 
learning 
 
under certain circumstances 
 

Student Ratings of Instruction System 

(20 teaching methods) 

(12 learning objectives) 

(motivation, work habits, class size, etc.) 



Conditions for Good Use 

Campus Culture 
•  Teaching excellence - high 

priority 
•  Resources to improve - 

provided 
•  Student ratings - 

appropriate weight  



Conditions for Good Use 

Evaluation Process 
•  30-50% effective teaching 

evaluation 
•  Sufficient N (6-8 classes, 

more if < 10 students per 
course) 



Measuring Teaching Effectiveness: Include 
Multiple forms of Assessment 

Student 
Ratings 

External 
Perspective Artifacts 

Balanced 
Plan for  
Summative 
Evaluation 



Key Factors of the FIF 

Types of learning 
must reflect the 
instructor’s purpose, 
which will be 
different across 
courses and 
disciplines 



Key Factors of the FIF 

Teaching 
effectiveness is 
determined by 
student’s learning 
on those objectives 
stressed by the 
instructor 



FIF: Getting Started 



FIF: Selecting Objectives 



Selecting Objectives 
Faculty Information Form 

3-5 as “Essential” or “Important” 

1.  Is it a significant part of the course? 
2.  Do you do something specific to help students 

accomplish the objective? 
3.  Does the student’s progress on the objective 

influence his or her grade? 

Be true to your course 



Selecting Objectives 
Faculty Information Form 

•  How to select “important” or “essential” IDEA 
objectives related to the course 
–  Use the Teaching Goals Inventory to help select 

objectives 
–  Use the Three Guiding Questions 
–  Match IDEA with course objectives 
–  Use a Relevant Learning Theory (i.e. Bloom’s Taxonomy) 

 



Selecting Objectives 
Faculty Information Form 

1 

2, 7 

3, 8, 9 

10, 11 

10, 11 

6 

IDEA OBJECTIVES 

1. Gaining factual knowledge 

2. Principles, generalizations, theories 

3. Application for improved thinking 

4. This profession’s points of view, skills 

5. Team skills 

6. Creative capacities 

7. Broad , liberal education 

8. Expressiveness (written and oral) 

9. Find & use resources 

10. Personal values 

11. Analyze and critically evaluate ideas 

12. Learn more by asking questions 



Selecting Objectives: Misconception 
Faculty Information Form 

Students are 
expected to make 
significant 
progress on all 12 
learning 
objectives in a 
given course. 



Selecting LOs as Road (Curriculum) Map 

Matching course objectives across courses 
•  A roadmap makes the entire process stronger, and 

allows a stronger impact on teaching and learning 
–  If you know where you’re going, it’s less of a 

guessing game 
•   Your analysis becomes more focused, and 

decisions become easier 



Curriculum Maps - Mapping a Program 

Name of Course 1 2 3 4 5 6 7 8 9 10 11 12 

Theological Research and Writing Lab X X X X 

Old Testament History X X X 

New Testament History X X X 

Christian Theology X X X X X 

Biblical Interpretation X X X X X 

The Christian Ministry X X X X X 

Spiritual Formation X X X X 

Church History X X X X X 

Elementary Greek X X X X 



Wisdom 

Knowledge 
 
 

Information 

 Data 

What the Report Can Provide 

Calculation of Scores 

Context: Variables and Comparisons 

Suggested Action Steps 



Diagnostic Report 

Report Interpretation – IDEA-CL 

Diagnostic Report Overview 



Report Interpretation – IDEA-CL 

Progress on Relevant Objectives 

What did students learn? 



Additional Questions 
Faculty Information Form 



Additional Questions 
Faculty Information Form 



What if there is no FIF? 



If you love something let it go… 



From Evaluation to Engagement 
(Response Rates) 

•  Create Value for Students 
–  Let them know their input is valuable and actually used 

to make changes 

•  Utilize In-Class Capture – Take 20 minutes in class 
to administer survey 
–  Now easier online with mobile administration 
–  Prepare students by putting it in syllabus 

•  Monitor and Communicate 
–  Use real-time reports of response rates 
–  Utilize effective follow-up emails 



Reflective Practice 

Collect  
Feedback 

Interpret  
Results 

Read &  
Learn 

Reflect &  
Discuss 

Improve 

At home, in class, in lab 

Context, comparisons 

Resources keyed to reports 

Colleagues, 
 IDEA users 

Try new ideas 



Questions? 
IDEAedu.org 


