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Logic Model Learning Series

• Session 1 focuses on the theory and 
fundamentals of logic models

• Future sessions will provide opportunities 
to create a logic model, interact with 
grantees who have created successful 
logic models, and learn how to align your 
logic model to your evaluation plan
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Title III and Title V Programs at the 
U.S Department of Education (ED)

• The Title III and Title V programs strengthen institutions serving 
Hispanic and other low-income students. These programs 
provide financial assistance to help institutions solve problems 
that threaten their ability to survive, to improve their 
management and fiscal operations, and to build endowments.

• The Title III and Title V programs are managed by the 
Institutional Service (IS) of the Higher Education Programs 
(HEP) office of the Office of Postsecondary Education (OPE). 
The IS administers programs authorized under Title III, Title V, 
and Title VII of the Higher Education Act (HEA) of 1965, as 
amended.   
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Purpose of HSI and MSI programs

• The HSI and other Minority-Serving Institutions (MSI) programs 
provide funding for institutional change and cover a broad array 
of student services (including academic and social services), 
strengthening of academic programs, infrastructure 
improvement, and other services in order to support the success 
of 1st generation, low-income, immigrant, or otherwise 
underserved students AND their families and communities.  
These programs are not just another source of funding – they are 
transformational grants to bring about system-wide change at 
schools as they serve students, their families, and their 
communities.
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HSI Division Programs at ED

Developing Hispanic-Serving Institutions (DHSI)- Title V,  Part A 
https://www2.ed.gov/programs/idueshsi/index.html

Promoting Postbaccalaureate Opportunities for Hispanic 
Americans (PPOHA)-Title V,  Part B 
https://www2.ed.gov/programs/ppoha/index.html

Hispanic-Serving Institutions STEM and Articulation Program 
(HSI STEM), Title III,  Part F 
https://www2.ed.gov/programs/hsistem/index.html

https://www2.ed.gov/programs/idueshsi/index.html
https://www2.ed.gov/programs/ppoha/index.html
https://www2.ed.gov/programs/hsistem/index.html
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Development of Grant Proposals and Why Provide 
Evidence

Educators want to implement programs, practices, products, and policies that work for 
their student population.

ESSA evidence tiers are designed to ensure that state, districts, and schools are able to
identify practices that work.

Using high-quality research and evidence-based interventions, such as those identified by 
the What Works Clearinghouse (WWC), helps to strengthen grant applications, support 
comprehensive and targeted schools, and implement new programming.

https://ies.ed.gov/ncee/edlabs/regions/midwest/pdf/blogs/RELMW-ESSA-Tiers-Video-Handout-508.pdf
https://ies.ed.gov/ncee/wwc/
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ESSA/EDGAR Levels of Evidence
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HSI Programs’ Use of Evidence
• PPOHA 2022 – Under Project Design selection criterion, factor (1) “The 

extent to which the proposed project demonstrates a rationale (as 
defined in this notice)” and factor (2) “The extent to which the proposed 
project is supported by promising evidence (as defined in this notice)” 

• DHSI 2022 – Under Project Design selection criterion, factor (1) “The 
extent to which the proposed project demonstrates a rationale (as 
defined in this notice)” and factor (2) “The extent to which the proposed 
project is supported by promising evidence (as defined in this notice)”

• HSI-STEM 2021-Under Project Design selection criterion, factor (3) “The 
extent to which the proposed project demonstrates a rationale (as 
defined in this notice)” and factor (4) “The extent to which the proposed 
project is supported by promising evidence (as defined in this notice)”
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Definitions used in HSI Programs

Demonstrates a rationale: means a 
key project component included in 
the project’s logic model is 
informed by research or evaluation 
findings that suggest the project 
component is likely to improve 
relevant outcomes.

1
Logic model: (also referred to as a 
theory of action) means a 
framework that identifies key 
project components of the 
proposed project (i.e., the active 
‘‘ingredients’’ that are hypothesized 
to be critical to achieving the 
relevant outcomes) and describes 
the theoretical and operational 
relationships among the key project 
components and relevant 
outcomes.

2
Promising Evidence: means that 
there is evidence of the 
effectiveness of a key project 
component in improving a relevant 
outcome, based on a relevant 
finding from a WWC practice guide 
or intervention report or a single 
study reviewed by the Department

3
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Use logic models to 
meet the evidence 
standard and to  
innovate
• When you create a logic model, you are 

creating a visual representation of your 
project.  This visual representation 
includes any activity, strategy, 
intervention, process, product, practice, or 
policy included in your project.

• When logical relationships are built on 
theory and evidence, you can explore 
outputs, outcomes, and impact that would 
best serve your project.

• By responding to the Demonstrates a 
Rationale evidence tier through your logic 
model, you have the opportunity to
innovate and test new research in 
promising practices. 
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B. Quality of Project Design (Up to 15 
points)

 (1)   The extent to which the proposed project demonstrates 
a rationale (as defined in this notice) (Up to 10 points); 

 (2)  The extent to which the proposed project is supported by 
promising evidence (as defined in this notice) (Up to 5 
points).

11
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Promising Evidence Standard

To establish that their projects “demonstrate a rationale,” applicants 
must use a logic model (as defined in this notice) and identify 
research or evaluation findings suggesting that a key project 
component is likely to improve relevant outcome.  To establish that 
their projects are supported by “promising evidence,” applicants 
should cite the supporting study or studies that meet the 
conditions in the definition of “promising evidence” and 
attach the study or studies as part of the application 
attachments (or provide a live URL). In addressing “promising 
evidence,” applicants are encouraged to align the direct student 
services proposed in the application to evidence-based practices 
identified in the selected studies. 

 Demonstrates a rationale: Develop the logic model
 Promising evidence: Cite the research on which your logic 

model is based using the ED Evidence Form, OMB No. 1894-
001) 

12

https://www2.ed.gov/fund/grant/apply/appforms/evidence-form.pdf
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Learnings Goals for this Session

• Demonstrate how logic models are part of the evidence-
building journey for grant work

• Introduce logic models as an effective tool for program 
and policy design, implementation, and evaluation

• Provide guidance on the appropriate steps for building a 
logic model for a program or initiative

13
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Key Points about Logic Models

• It is the process of creating a logic models that is 
most valuable…it makes you think about what you 
are trying to accomplish and how you can do it

• Logic models communicate the intent of a program 
and its rationale

• Over time, you should review and revise your logic 
model to make sure it remains relevant

14
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What Is a Logic Model?  

• Where are you going?
• How will you get there?
• What will tell you that you have 

arrived?

If the project is a journey, your 
logic model is the map.

15
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What Is a Logic Model?

A logic model:

• Provides a simplified picture of the relationships between the 
program inputs and the desired outcomes of the program

• Is a framework for: 
o Planning/Designing
o Implementation
o Monitoring
o Evaluation

• Is a graphic and explicit 
representation of relationships, 
assumptions, and rationale

16
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What Is a Logic Model?

A logic model is not:

• A strategic plan or a fully 
developed plan for designing or 
managing a program or policy

• An evaluation design or an 
evaluation method

Another way to think of a logic model is a 
way to link your resources to your 
activities and then to your goals in a 
succinct manner.

17
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What Is a Logic Model?

Types of logic models:

• Theory approach model: Conceptual, emphasizes 
theory of change (program design)

• Activities approach model: Activities and relationships, 
detailed steps (program management and 
implementation)

• Outcomes approach model: Connects resources and 
activities with results and outcomes, may break up 
outcomes and impacts over time segments (program 
evaluation)

18
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What Is a Logic Model?   

The simplest form of a logic model:

INPUTS OUTPUTS OUTCOMES

19
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What Is a Logic Model?  

The simplest form of a logic model:

INPUTS OUTPUTS OUTCOMES

Inputs: What is invested in the program (e.g., money, 
people, time, and space) (what we invest)
Outputs: What is done in the program (e.g., program 
strategies and activities) (what we are doing)
Outcomes: What results from the program (i.e., short- and 
long-term outcomes) (what are our goals)

20
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Elements of a Logic Model

Problem Statement

Resources
(inputs)

Strategies
and

Activities

Outputs Short-Term 
Outcomes

Long-Term 
Outcomes

Impacts

Assumptions

21
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Elements of a Logic Model

The elements of a logic model:

• Problem statement
• Short- and long-term outcomes
• Impacts
• Outputs
• Strategies and activities
• Resources (inputs)
• Assumptions

22
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Elements of a Logic Model:
Problem Statement
Problem statement: The problem or challenge that the 
program or policy is designed to address

Questions to ask in defining the problem:
• What is the problem or issue?
• Why is this a problem?
• For whom does this problem exist?
• Who has a stake in the problem?
• What is known about the problem (through previous 

work, research, etc.)?

23
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Elements of a Logic Model:
Outcomes  

Outcomes: What difference does it make?

24
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Elements of a Logic Model:
Outcomes 

Outcomes: What difference does it make?

Short-term Long-term Impacts

25
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Elements of a Logic Model:
Outcomes 

Outcomes: What difference does it make?

Short-term Long-term Impacts

Most immediate and 
measurable results 
for participants that 
can be attributed to 

strategies and 
activities

26
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Elements of a Logic Model:
Outcomes 

Outcomes: What difference does it make?

Short-term Long-term Impacts

Most immediate and 
measurable results 
for participants that 
can be attributed to 

strategies and 
activities

More distant, though 
anticipated, results 
of participation in 

strategies and 
activities

27
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Elements of a Logic Model:
Outcomes 

Outcomes: What difference does it make?

Short-term Long-term Impacts

Most immediate and 
measurable results 
for participants that 
can be attributed to 

strategies and 
activities

More distant, though 
anticipated, results 
of participation in 

strategies and 
activities

Desired outcomes of 
long-term 

implementation of 
strategies and 

activities, dependent 
on conditions 

beyond the scope of 
the program

28
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Elements of a Logic Model:
Outcomes 

Outcomes: What difference does it make?

Short-term Medium-term Long-term

LEARNING
 Awareness
 Knowledge
 Skills 
 Attitudes
 Opinions
 Motivations
Can usually be controlled by 
the project

ACTION
 Practice
 Policies
 Behavior
 Organizational 

change
 Social action
Project may have some 
influence

CONDITIONS
 Social
 Economic
 Civic
 Environmental

Cannot be controlled by the 
project

29
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Elements of a Logic Model:
Outcomes 

Outcomes Checklist
• Important
• Reasonable
• Realistic
• Unintentional, possibly negative

30
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Elements of a Logic Model: 
Strategies and Activities 

Strategies and activities: What you propose to do to 
address the problem 

Activities, services, events, and products:
• Are designed to address the problem
• Are, together, intended to lead to certain outcomes

31
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Elements of a Logic Model: 
Resources

Resources (inputs): The material and intangible 
contributions that are or could reasonably be expected to 
be available to address the problem
Examples: 
• Money, materials, and equipment (material/tangible)
• People, time, and partnerships (intangible)
Resources are the inputs that enable the creation of the 
strategies and activities that are designed to respond to the 
stated problem.

32
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Elements of a Logic model: 
Assumptions 

Assumptions: Beliefs about participants, staff, the 
program, and how change or improvement may be realized

Make explicit all implicit assumptions:
• Assumptions can be internal and external.
• Ask: What is known, and what is being assumed?

33
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The Logic in a Logic Model

The theory embedded in the model…

A series of if-then statements across the model, 
i.e., causal relationships

34
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Next Steps 

Ask yourself the following:
• Do I understand the elements of the logic model and 

how they differ?
• Who should I consult in developing the model? What 

colleagues and stakeholders should be participants in 
developing the logic model? 

• Who will shepherd or see through the development of 
the logic model?

• How do I know we have captured the theory of action? 
• How will we use the logic model? 
• How will we ensure we make it a living document?

35
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Final Thoughts on Logic Models

Some final thoughts…
•Logic models are tools for program design, 
implementation, and evaluation. 
•The process of developing a logic model is important: 
Engage stakeholders in developing a logic model.
•Logic models should be living documents and returned to 
frequently. 
•Logic models are useful for evaluation but best when 
developed at the program design phase.
•Lean on colleagues who have developed logic models to 
assist you.

36
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Example of funded project LM 1 –
Otero Junior College (CO)/DHSI

37
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Example of funded project LM 2 –
EDP University (PR)/HSI STEM

38
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Example of funded project LM 3 –
Dominican University/PPOHA

39
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Example of funded project LM 4 (Part 1) –
Sacramento State/HSI STEM

40
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Example of funded project LM 4 (Part 2) –
Sacramento State/HSI STEM

41
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Example of funded project LM 5 – Oxnard 
College/HSI STEM

42



Regional Educational 
Laboratory at EDC
relnei.org

Rubric for evaluating a logic model 
(Page 1)

43
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Rubric for evaluating a logic model 
(Page 2)

44

• Key Terms
– Goals: are long-range intentions or purposes of the proposed project. 

Goals are what will be achieved when a project successfully addressed 
the problems or challenges that the grant program is meant to help 
overcome. Goals are likely to align with the federal grant program’s 
purpose or absolutely priority(ies) the applicant met.

– Inputs: are the raw materials needed to initiate the project, implement 
its activities, and attain the desired outputs and outcomes. Sometimes 
called resources, inputs include both tangible (such as curricula, 
instruction materials, facilities, and funding) and intangible items (such 
as time, community support, and specialized knowledge and skills.



Regional Educational 
Laboratory at EDC
relnei.org

Rubric for evaluating a logic model 
(Page 2)
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• Key Terms Continued
– Activities: are the processes, actions, and events through which the project 

resources achieve the intended outcomes; they are the steps in implementing 
a project. Examples include collaborating with partners, developing training or 
curriculum materials, conducting training sessions or workshops, and collecting 
and analyzing student performance data. 

– Outputs: are tangible, often process-oriented results or products typically 
expressed in numbers, such as number of students tested, number of teachers 
trained, and number of books read. While outputs provide information derived 
from the completion of project activities, they cannot indicate whether a change 
has occurred. For example, an output can tell you how many teachers attended 
training but not whether the training increased the teachers’ knowledge of the 
training topic.
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Rubric for evaluating a logic model 
(Page 2)
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• Key Terms Continued
– Outcomes: Short- and mid-term outcomes are the changes in project 

participants’ knowledge, beliefs, and behaviors due to their involvement in the 
project. Outcomes can also be quick adjustments in organizational practices or 
system design. Short-term outcomes are observable almost immediately after 
participation,; mid-term outcomes can take month or years to emerge and 
typically build toward long-terms outcomes. Long-term outcomes, sometimes 
called impacts, are a program’s lasting influences. Examples include higher 
student achievement schores, increased high school graduation rates, and 
grater college acceptance rates. 

Source: Kekahio, W., Cicchinelli, L., Lawton, B., & Brandon, P. R. (2014). Logic models: A tool for effective program 
planning, collaboration, and monitoring. (REL 2014-025). Washington, DC: U.S. Department of Education, Institute of 
Education Sciences, National Center for Education Evaluation and Regional Assistance, Regional Educational Laboratory 
Pacific. Retrieved from http://ies.ed.gov/ncee/edlabs. 

http://ies.ed.gov/ncee/edlabs
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Additional Resources from OSEP

High-quality logic models drive project performance, 
evaluation, and improvement
• Part 1: Why Link the Evaluation Plan to a Logic Model? Video
• Part 2: Logic Models 101 – an Introduction to Logic Models 

Video
• Part 3: What Makes a Good Logic Model? Video
• Part 4: How to Link the Evaluation Plan to the Logic Model. 

Video 
• Linking Expectations to Evaluations:  Using your Logic Model 

to Create Your Evaluation Plan. Issue Brief
• Using a Logic Model to Build an Evaluation Plan Handout

47

https://youtu.be/5jvMDRPswGE
https://youtu.be/ip6Br-Eh79o
https://youtu.be/Mvre_566ozI
https://youtu.be/-gLVZ3FgdME
https://osepideasthatwork.org/sites/default/files/CIP3%20OY1%20%20TA%20Product%20Linking%20Expectations%20to%20Evaluations--2019-07%20(002).pdf
https://osepideasthatwork.org/sites/default/files/Using%20a%20Logic%20Model%20to%20Build%20an%20Evaluation%20Plan%20Handout.pdf
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Additional Resources from IES and 
University of Wisconsin
• Guides and examples from the Regional 

Educational Laboratories (RELs)
• Article with built-in evaluation questions in the logic 

model (REL Pacific)
• REL Southwest additional resources
• ELM Application (downloadable, browser-based 

application that will help you build a logic model by 
answering a series of questions)

• Examples, templates, online course from UWI -
Madison

48

https://ies.ed.gov/ncee/rel/Products/Publication/3570
https://ies.ed.gov/ncee/rel/regions/pacific/resources/elm/pdf/Logicmodels.pdf
https://ies.ed.gov/ncee/edlabs/regions/southwest/blogs/logic-model-training.aspx
https://ies.ed.gov/ncee/rel/products/resource/100677
https://fyi.extension.wisc.edu/programdevelopment/logic-models/
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Hispanic-Serving Institutions (HSI) Division
Contact Information

Dr. Stacey Slijepcevic, Division Director
Stacey.Slijepcevic@ed.gov,  202-453-6150

Dr. Robin Dabney
 Robin.Dabney@ed.gov
 202-453-7908

Rick Gaona
 Richard.Gaona@ed.gov
 202-453-6077

Njeri Clark, DHSI Program Lead
 Njeri.Clark@ed.gov
 202-453-6224

Jymece Seward, HSI-STEM Co-Lead
 Jymece.Seward@ed.gov
 202-453-6138

Everardo Gil, HSI-STEM Co-Lead
 Everardo.Gil@ed.gov
 415-486-5505

Kurrinn Abrams
 Kurrinn.Abrams2@ed.gov
 202-987-1920

Margarita Meléndez, PPOHA Program Lead
 Margarita.Melendez@ed.gov
 202-260-3548
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